Work Plan of Physical Feature, Socio economic, Transport and other relevant survey work for Urban and Rural area of Mymensingh Strategic Development Plan (MSDP), 2011-2031

D Task  |Task Name Duration Start Finish ‘Milestone Duration  |Predecessors Jun 15,13 ‘Jun 22,'13 ‘ Jun 29,13 ‘Jul 6,13 ‘Jul 13,13 ‘Jul 20,13 ‘ Jul 27,713 ‘ ug3,'13 ‘ Aug 10, '13 ‘ Aug 17,13 ‘Au 24,13 ‘Au 31,113 ‘ Sep 7,13 ‘ Sep 14,13 ‘ Sep 21,13 ‘ Sep 28,13 ‘ octs, 13 ‘ Oct 12,13 ‘ Oct 19,13 ‘ Oct 26,13 ‘ Nov 2, '13 ‘ Nov 9, '13 ‘ Nov 16,13 ‘ Nov 23,13 ‘ Nov 30,13 ‘ Dec7,'13 ‘ Dec 14,13 ‘ Dec 21,13 ‘ Dec 28, 13 Jan 4,14 Jan 11,14 Jan 18,14 Jan 25,14 Feb1l,'14 Feb
 Mode slsimltlwlrlelslsimlriwlrlelslsiml tlwlrlelssimlrlwlrlelslsimliviwlrlelslsimlviwlrlelslsimlvlwlrlelstsimlelwlrlelstsimiviwlrlelstsimiviwlrlelsts mivlwlrlelsts mivlwlrlelstsimliviwlrlelstsimlriwlrlelstsimlvlwlrlelstsimlriwlrlelslsimliviwlrlelslisiulrlwlrlelslsimlolwlrlelslisimliriwlrlelslsimlolwlrlelslsimlolwlrlelslsimivlwlrlelslsimlivlwlrlelslsimiviwlrlelstsimlolwlrlelstsimliviwlrlelstsimiviwlrlelstsimloiwlrlelslsimloiwlrlelslsimliviwlrlelslsimlriwlrlelslsimle|wlrlelslsimliviwlrlels]
1 |« B Agreement Sign 1 day Thu 6/20/13 Thu 6/20/13 No 1day Agreement Sign
6/20/13 s 6/20/13
UDD,Decode-Bestway-Geomark
2 v ®  Agreement 0 days Thu 6/20/13 Thu 6/20/13 Yes 0 days
6/20/13| ¢ Agreement
3+ ™ Mobilization Report 30days  Thu6/20/13  Wed 7/24/13 No 30days 1 B Mobilization Report B B B B I D D D e e B D D D B e e B B B N D D B B [
6/20/13), 30:days 7/24/13
Tamzidul Islam,ANM Safiqul Alam
4 & ™ Mobilization Report Submission 0 days Wed 7/24/13 Wed 7/24/13 Yes Odays 3
7/24/13 ¢ Mobilization Report Submission
5 |+ ™5 Inception Report 41 days Sun 7/7/13 Sun 9/8/13 No dldays 3| I}cept}on Report B B B I D D D e e B D D D B e e B B B N D D B B [
77 ey s 9/8/13
L T T . TamzdulIslam[75%] Ripan Debnath[25%] N R R P R T B I e e T e e T R T N T R N R B |
6 |+ ™5  Inception Report Submission 0 days Sun 9/8/13  Sun 9/8/13 Yes Odays 5
9/8/13 ¢ Inception Report Submission
7 |§ ™ Socio-economic Survey & On Job Training 61.13 days Thu 9/5/13 Thu 11/21/13 No 61.13 days Socio-economic Survey & On Job Training
I 1
8 |y g Questionnaire Preparation 5 days Thu 9/5/13 Wed 9/11/13 No Sdays 5 | B B B B é;e;tioar;afré F;r;p;ét}gn 777777777777777777777777777777777777777777 B D D D B e e B B B N D D B B [
9/5/13)bedaysssmmmm—— 9/11/13
UDD,Tamzidul Islam
9 |y g Field Validation 2 days Wed 9/11/13  Sat 9/14/13 No 2 days 8 Field Validation
9/11/13 S2«days= 9/14/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S ... . __________ ___l|__rTemzidullslam | . __________ .. NN I N R NN SRR DRSS PSRN AN e TRRREEN Y DRSS SRS DR B DRSS AN DI
10 | g Questionnaire Finalization 1 day Sat 9/14/13 Sun 9/15/13 No 1 day 9 Questionnaire Finalization
9/14/13 gls 9/15/13
Ripan Debnath, Tamzidul Islam,UDD
11 [EEwy Filed Survey, Verification & Report 30 days Mon 9/16/13  Thu 10/24/13 No 30days 10 Filed Survey, Verification & Report
i 9/16/13 30:days - 10/24/13
Ripan Debnath,Tamzidul Islam,UDD
12 L Field Report 3 days Sat 10/26/13 Mon 10/28/13 Yes 3days 11
10/28/13 "¢ Field Report
13 | -y Data Entry 30 days Wed 9/18/13  Sun 10/27/13 No 30days  11SS+2 days Data Entry
9/18/13):30.days .10/27/13
Ripan Debnath, Tamzidul Islam
14 | § =y Data analysis & Report 21 days Mon 10/28/13 Thu 11/21/13 No 21days 13 Data analysis & Report
10/28/13 “2Iydays 11/21/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S AN BN I R IR BN IR DR I [ o ___ .. __________ ____RipanDebnathTamzidullslam Ll
15 | § ™5 Transport Survey & On Job Training 42 days Sun 9/8/13 Thu 10/31/13 No 42 days Transport Survey & On Job Training
I 1
16 |4 g Survey Format Prepare 5 days Sun 9/8/13 Sat 9/14/13 No Sdays 5 Sutvey Format Prepare
9/8/13 Youdayssssas 9/14/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S ... _______ .. __________ __TamzidullslamuDD | . __________ .. NN I N R NN SRR DRSS PSRN AN e TRRREEN Y DRSS SRS DR B DRSS AN DI
17 |§ mg OD Survey & Report 10 days Sat 9/14/13 Wed 9/25/13 No 10days 16 OD Survey & Report
9/14/13 Fi0:dayssss 9/25/13
Tamzidul Islam
18 |§ mg Volume Count Survey & Report 7 days Wed 9/25/13  Thu 10/3/13 No 7 days 17 Volume Count Survey & Report
9/25/13 /days
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S Ll ... Temzidullslam _ | ___ NN I N R NN SRR DRSS PSRN AN e TRRREEN Y DRSS SRS DR B DRSS AN DI
19 |y g Field report 3 days Thu 10/3/13 Mon 10/7/13 Yes 3days 18
10/7/13 '@ Field report
20 §m Analysis & Report 20 days Thu 10/3/13 Thu 10/31/13 No 20days 18 Analysis & Report
10/3/13 ;20.days 10/31/13
Tamzidul Islam,Saikot Mitro
21 | § ™3  Formal Informal Industrial Survey 52 days? Sun 9/8/13 Tue 11/12/13 No 52 days?
I ] Formal Informal Industrial Survey
22 g Questionnaire Preparation 5 days Sun 9/8/13 Sat 9/14/13 No Sdays 5 | B B B B I é&ei tionnaire r;répa;;aﬁgn 77777777777777777777777777777777777777 B D D D B e e B B B N D D B B [
9/8/13 badlaysssssss 9/14/13
Ashikul Islam
23 §m Field Survey & Report 14 days Sat9/14/13 Mon 9/30/13 No 14 days 22 Field Survey & Report
9/14/13 |14 days - 9/30/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ o | _________ & ____ & &N ___wm | _____| ___ _Tamzidul IslamNSM Shafikul Istam |~ __________  ___  _________»m e ________ & _____ . ____ _________® ________\»»  ______ B _B . -_-_B ____B'" _ _ _ _ __B _ _____ "3 33 2 B ___B________ B
24 - Field Report 1 day? Mon 9/30/13 Tue 10/1/13 Yes lday? 23
10/1/13 ¢ Field Report
25 | - Data Entry 14 days Thu 9/19/13 Sun 10/6/13 No 14 days  23SS+5 days Data Entry
—9/19/13);14days - 10/6/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ o . _____ o __________ ___A______. __________ _____|_Tamzidullslam _ ___ ___|______ ___  _________»m e ________ & _____ . ____ _________® ________\»»  ______ B _B . -_-_B ____B'" _ _ _ _ __B _ _____ "3 33 2 B ___B________ B
26 | f Wy Analysis & Report 21 days Sun 10/6/13 Mon 11/4/13 No 21days 25 Analysis & Report
10/6/13 | 21.days 11/4/13
Ashikul Islam
27 L Survey Report 7 days Mon 11/4/13 Tue 11/12/13 Yes 7days 26
11/12/13 "¢ Survey Report
28 | =3 Hydrological Study 44 days Sun 9/8/13 Sun 11/3/13 No 44 days
I 1 Hydrological Study
29 - Secondary Data Collection & Report 14 days Sun9/8/13  Tue 9/24/13 Yes 4days 5 | B B B B B D D e e B D D e B B e N B B e N D e e B e N [
9/24/13 % Secondary Data Collection & Report
30 |§ = Data Compilation 7 days Tue 9/24/13 Wed 10/2/13 No 7 days 29 Data Compilation
9/24/13 days . 10/2/13
Tamzidul Islam
31 | § =y Analysis & Report 21 days Wed 10/2/13  Thu 10/31/13 No 21days 30 Analysis & Report
10/2/13 f21xdays -10/31/13
77777777777777777777777777777777777777777777777777777777777777777777777777777 B - I e e R T R T _Tamzidul slamuoo R - R T - R - R T N BT T
32 2 Report 2 days Thu 10/31/13 Sun 11/3/13 Yes 2days 31
@ 11/3/13
33 |§ % Urban and Rural Economy Study 41 days Sun 9/8/13 Wed 10/30/13 No 41 days Urban and Rural Economy Study
I 1
34 |y Findout Key indicator, Data collection 5 days Sun 9/8/13 Sat 9/14/13 No 5 days T D D D e B B B B B " Findout k;y indicatg rj Data collection format ;;r;[;a;a;ion 7777777777777777777777777777777 B D D D B e e B B B N D D B B [
format preparation 9/8/13 &
Ashikul Islam,UDD
35 i -y Field Survey & Report 14 days Sat 9/14/13 Mon 9/30/13 No 14 days 34 Field Survey & Report
9/14/13 |14 days
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S .l __doo____. 1____ANMsafiqul AlamTamzidullslam e ___ B __ NN I N R NN SRR DRSS PSRN AN e TRRREEN Y DRSS SRS DR B DRSS AN DI
36 - Field Report 3 days Mon 9/30/13 Thu 10/3/13 Yes 3days 35
10/3/13 ¢ Field Report
37 i - Data Entry 14 days Tue 9/17/13 Thu 10/3/13 No 14 days  35SS+3 days Data Entry
\9/17/13) ;14 days .10/3/13
77777777777777777777777777777777777777777777777777777777777777777777777777777 B - I e e . ANM safiqul Alam,Tamzidul Islam - - I R - R T - R - R T N BT T
38 |§ g Analysis & Report 21 days Sun 9/29/13 Mon 10/28/13 No 21days  37FS-4 days Analysis & Report
9/29/13)s21:days - 10/28/13
Ashikul Islam, Tamzidul Islam
39 - Report 2 days Mon 10/28/13 Wed 10/30/13 Yes 2days 38
10/30/13 "¢ Report
40 |§ ™5 Other Study 84days  Sun9/8/13  Sun12/22/13 No sadays | e B B B B B D D D e B 2 D OtherStudy T B B N D D B B [
I 1
41 I L} Recreational open Space Study and 10 days Sun 9/8/13 Thu 9/19/13 No 10days 5 | - B B B 7Riezr; a}igr;argp;ﬁ Sp;é%{ua}:a,na &onrt 7777777777777777777777777777777 B B D e B B I N B B e N B D e B P B B
Report 9/8/13 Y10.days . 9/19/13
NSM Shafikul Islam
42 |§ -y Health Facilities Studies and Report 10 days Thu 9/19/13 Tue 10/1/13 No 10days 41 Health Facilities Studies and Report
9/19/13 ["10.days 10/1/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S Ll lldeooooooooooooo.o...  ___Tamzidullslam . ___ NN I N R NN SRR DRSS PSRN AN e TRRREEN Y DRSS SRS DR B DRSS AN DI
43 | § Wy Educational Facilities studies and Report 10 days Tue 10/1/13 Sun 10/13/13 No 10days 42 Educational Facilities studies and Report
10/1/13 [ 10.days +.10/13/13
Tamzidul Islam
44 i -y Agricultural Land Demarcation studies 10 days Sun 10/13/13  Tue 10/29/13 No 10days 43 ricultural Land Demarcation studies and Report
and Report 10/13/13 ["10:days - 10/29/13
Tamzidul Islam
45 | Wy Archeological studies and Report 10 days Tue 10/29/13  Sun 11/10/13 No 10days 44 Archeological studies and Report
10/29/13 ["10:days +.11/10/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S AR BN I R IR BN IR DR I [ ... __________ Temzdulslam | NN SRR DRSS PSRN AN e TRRREEN Y DRSS SRS DR B DRSS AN DI
46 |§ mm Pollution studies and Report 6 days Sun 11/10/13  Mon 11/18/13 No 6 days 45 Pollution studies and Report
11/10/13 ‘6:days 11/18/13
NSM Shafikul Islam,Tamzidul Islam,UDD,Ripan Debnath
47 L Field Report 6 days Mon 11/18/13 Mon 11/25/13 Yes 6days 46
11/25/13 "¢ Field Report
48 | g Final Report Preparation of Other 28 days Mon 11/18/13 Sun 12/22/13 Yes 28days 46 | B B B B B D e e e B D D e B B e N B B N D e e B e N [
Survey 12/22/13 "¢ Final Report Preparation of Other Survey
49 5, Survey Map Preparation & On Job Training 76 days Sun 9/8/13 Wed 12/11/13 No 76 days Survey Map Preparation & On Job Training
I 1
50 I L BM Construction Establishment & Report 14 days Sun 9/8/13 Tue 9/24/13 No lddays 5 | - B B B ] 7BRA7c:)r;s{ruc;i(;niE;tjagli;himith & I{e;:x;r{ 777777777777777777777777777 B B D e B B I N B B e N B D e B P B B
9/8/13 [i4.days ..9/24/13
Tamzidul Islam
51§ m Image Collection, Geo-referencing & 7 days Tue 9/24/13 Wed 10/2/13 No 7 days 50 Image Collection, Geo-referencing & Report
Report 9/24/13 days 10/2/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ o . . _________. __________ ________bMRFrabulislam__ ... __ . e ________ ] ___] I RN TR RN NN RN R B DR NN SN N DI RN RN D
52 L - Image Submission 0 days Wed 10/2/13 Wed 10/2/13 Yes Odays 51
10/2/13 ¢ Image Submission
53 I -y Mouza map Geo-referencing & Report 10 days Wed 10/2/13  Sat 10/19/13 No 10days 51 | - B B B D D e e ] I:A;u;; r;aipiée;;efereingir;g &Report R B D D e B B e N B D e B P B B
10/2/13 j10:days 10/19/13
ANM Safiqul Alam
54 |§ g Physical Feature Digitization 30 days Wed 10/2/13  Mon 11/11/13 No 30days 51 Physical Feature Digitization
10/2/13 +30.days 11/11/13
77777777777777777777777777777777777777777777777777777777777777777777777777777 _ o L e e BMLRabul 1slam,ANM safigqul Alam,Tamzidul Islam | B T T e N B R N D R N O T D e
55 |§ mg Map Print, Field Check & Update 35 days Tue 10/8/13 Sun 11/24/13 No 35days  54SS+5 days Map Print, Field Check & Update
—10/8/13)p35.days - 11/24/13
B.M. Rabul Islam,ANM Safiqul Alam,Tamzidul Islam,UDD
56 |f =g DEM Preparation & report 30 days Wed 10/2/13 Mon 11/11/13 Yes 30days 51
11/11/13 % DEM Preparation & report
57 I - Contour Map prporteparation & Re 3 days Mon 11/11/13 Sat 11/16/13 No 3 days s | T B B B - B B D D D D e B 2 D e e - C(;r;t;L;rT\AaF; Brﬁonepa}a}iggéﬁg o I BN B B e N B D e B P B B
11/11/13 3idays 11/16/13
77777777777777777777777777777777777777777777777777777777777777777777777777777 B - I e B T B T - I 1 Tamzidullslbm B T - e - B T B B T
58 | § me Analysis & Report 15 days Sun 11/24/13  Wed 12/11/13 No 15days 55 Analysis & Report
11/24/13 “i5:days 12/11/13
Tamzidul Islam,Ripan Debnath
59 |§ ™5  Draft Survey Report 30 days Wed 11/6/13  Thu 12/12/13 No 30days  55FS-14 days Draft Survey Report
11/6/13):30:days 12/12/13
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S AR BN I R R B IR D I [ NN I N R ______ RipanDebnathTamzidulIslam | Ll
60 =5 Draft Survey Report Submission 0 days Thu 12/12/13 Thu 12/12/13 Yes Odays 59
12/12/13 ¢/ Draft Survey Report Submission
61 |§ ™5  Final Survey report 30 days Thu 12/12/13  Mon 1/20/14 No 30days 59 Final Survey report
12/12/13 [30.days 1/20/14
77777777777777777777777777777777777777777777777777777777777777777777777777777 _ o I B N e I R T I e e I B s B T R R R N e _Ripan Debnath,Tamzidul Isle; |
62 =5 Final Survey Report Submission 0 days Mon 1/20/14 Mon 1/20/14 Yes Odays 61
1/20/14 ¢/ Final Survey Report Submission
63 5 Joining urban & rural area database & On 7 days Mon 1/20/14  Tue 1/28/14 No 7 days 61 Joining urban & rural area database & Op Job Training
Job Training 1/20/14 days 1/28/14
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ S AR BN I R R B IR D I [ NN I N R NN SRR DRSS PR NN e TERREEN N DR SRS TR __ _BM RabullslamTamzidul slem
64 =5 Final Database Submission 0 days Tue 1/28/14 Tue 1/28/14 Yes Odays 63
1/28/14 ¢ Final Database Submission
Project: Schedule_14092013 Task Split i Milestone L 2 Summary 1 Project Summary I I Inactive Task Inactive Milestone Inactive Summary I | Manual Task I | Duration-only Manual Summary Rollup ses—  Manual Summary 1 startonly C Finish-only | External Tasks External Milestone < Deadline ¥ Progress === Manual Progress

Page 1
9




