
ID Task 
Mode

Task Name Duration Start Finish Milestone Duration Predecessors

1 Agreement Sign 1 day Thu 6/20/13 Thu 6/20/13 No 1 day

2 Agreement 0 days Thu 6/20/13 Thu 6/20/13 Yes 0 days

3 Mobilization Report 30 days Thu 6/20/13 Wed 7/24/13 No 30 days 1

4 Mobilization Report Submission 0 days Wed 7/24/13 Wed 7/24/13 Yes 0 days 3

5 Inception Report 41 days Sun 7/7/13 Sun 9/8/13 No 41 days 3

6 Inception Report Submission 0 days Sun 9/8/13 Sun 9/8/13 Yes 0 days 5

7 Socio‐economic Survey & On Job Training 61.13 days Thu 9/5/13 Thu 11/21/13 No 61.13 days

8 Questionnaire Preparation 5 days Thu 9/5/13 Wed 9/11/13 No 5 days 5

9  Field Validation 2 days Wed 9/11/13 Sat 9/14/13 No 2 days 8

10 Questionnaire Finalization 1 day Sat 9/14/13 Sun 9/15/13 No 1 day 9

11  Filed Survey, Verification & Report 30 days Mon 9/16/13 Thu 10/24/13 No 30 days 10

12 Field Report 3 days Sat 10/26/13 Mon 10/28/13 Yes 3 days 11

13  Data Entry 30 days Wed 9/18/13 Sun 10/27/13 No 30 days 11SS+2 days

14  Data analysis & Report 21 days Mon 10/28/13 Thu 11/21/13 No 21 days 13

15 Transport Survey & On Job Training 42 days Sun 9/8/13 Thu 10/31/13 No 42 days

16 Survey Format Prepare 5 days Sun 9/8/13 Sat 9/14/13 No 5 days 5

17 OD Survey & Report 10 days Sat 9/14/13 Wed 9/25/13 No 10 days 16

18 Volume Count Survey & Report 7 days Wed 9/25/13 Thu 10/3/13 No 7 days 17

19 Field report 3 days Thu 10/3/13 Mon 10/7/13 Yes 3 days 18

20 Analysis & Report 20 days Thu 10/3/13 Thu 10/31/13 No 20 days 18

21 Formal Informal Industrial Survey 52 days? Sun 9/8/13 Tue 11/12/13 No 52 days?

22 Questionnaire Preparation 5 days Sun 9/8/13 Sat 9/14/13 No 5 days 5

23 Field Survey & Report 14 days Sat 9/14/13 Mon 9/30/13 No 14 days 22

24 Field Report 1 day? Mon 9/30/13 Tue 10/1/13 Yes 1 day? 23

25 Data Entry 14 days Thu 9/19/13 Sun 10/6/13 No 14 days 23SS+5 days

26 Analysis & Report 21 days Sun 10/6/13 Mon 11/4/13 No 21 days 25

27 Survey Report 7 days Mon 11/4/13 Tue 11/12/13 Yes 7 days 26

28 Hydrological Study 44 days Sun 9/8/13 Sun 11/3/13 No 44 days

29 Secondary Data Collection & Report 14 days Sun 9/8/13 Tue 9/24/13 Yes 14 days 5

30 Data Compilation 7 days Tue 9/24/13 Wed 10/2/13 No 7 days 29

31 Analysis & Report 21 days Wed 10/2/13 Thu 10/31/13 No 21 days 30

32 Report 2 days Thu 10/31/13 Sun 11/3/13 Yes 2 days 31

33 Urban and Rural Economy Study 41 days Sun 9/8/13 Wed 10/30/13 No 41 days

34 Findout Key indicator, Data collection 
format preparation

5 days Sun 9/8/13 Sat 9/14/13 No 5 days 5

35 Field Survey & Report 14 days Sat 9/14/13 Mon 9/30/13 No 14 days 34

36 Field Report 3 days Mon 9/30/13 Thu 10/3/13 Yes 3 days 35

37 Data Entry 14 days Tue 9/17/13 Thu 10/3/13 No 14 days 35SS+3 days

38 Analysis & Report 21 days Sun 9/29/13 Mon 10/28/13 No 21 days 37FS‐4 days

39 Report 2 days Mon 10/28/13 Wed 10/30/13 Yes 2 days 38

40 Other Study 84 days Sun 9/8/13 Sun 12/22/13 No 84 days

41 Recreational open Space Study and 
Report

10 days Sun 9/8/13 Thu 9/19/13 No 10 days 5

42 Health Facilities Studies and Report 10 days Thu 9/19/13 Tue 10/1/13 No 10 days 41

43 Educational Facilities studies and Report 10 days Tue 10/1/13 Sun 10/13/13 No 10 days 42

44 Agricultural Land Demarcation studies 
and Report

10 days Sun 10/13/13 Tue 10/29/13 No 10 days 43

45 Archeological studies and Report 10 days Tue 10/29/13 Sun 11/10/13 No 10 days 44

46 Pollution studies and Report 6 days Sun 11/10/13 Mon 11/18/13 No 6 days 45

47 Field Report 6 days Mon 11/18/13 Mon 11/25/13 Yes 6 days 46

48 Final Report Preparation of Other 
Survey

28 days Mon 11/18/13 Sun 12/22/13 Yes 28 days 46

49 Survey Map Preparation & On Job Training 76 days Sun 9/8/13 Wed 12/11/13 No 76 days

50 BM Construction Establishment & Report 14 days Sun 9/8/13 Tue 9/24/13 No 14 days 5

51 Image Collection, Geo‐referencing & 
Report

7 days Tue 9/24/13 Wed 10/2/13 No 7 days 50

52 Image Submission 0 days Wed 10/2/13 Wed 10/2/13 Yes 0 days 51

53 Mouza map Geo‐referencing & Report 10 days Wed 10/2/13 Sat 10/19/13 No 10 days 51

54 Physical Feature Digitization 30 days Wed 10/2/13 Mon 11/11/13 No 30 days 51

55 Map Print, Field Check & Update 35 days Tue 10/8/13 Sun 11/24/13 No 35 days 54SS+5 days

56 DEM Preparation & report 30 days Wed 10/2/13 Mon 11/11/13 Yes 30 days 51

57 Contour Map prporteparation & Re 3 days Mon 11/11/13 Sat 11/16/13 No 3 days 56

58 Analysis & Report 15 days Sun 11/24/13 Wed 12/11/13 No 15 days 55

59 Draft Survey Report 30 days Wed 11/6/13 Thu 12/12/13 No 30 days 55FS‐14 days

60 Draft Survey Report Submission 0 days Thu 12/12/13 Thu 12/12/13 Yes 0 days 59

61 Final Survey report 30 days Thu 12/12/13 Mon 1/20/14 No 30 days 59

62 Final Survey Report Submission 0 days Mon 1/20/14 Mon 1/20/14 Yes 0 days 61

63 Joining urban & rural area database & On 
Job Training

7 days Mon 1/20/14 Tue 1/28/14 No 7 days 61

64 Final Database Submission 0 days Tue 1/28/14 Tue 1/28/14 Yes 0 days 63

6/20/13 6/20/13
Agreement Sign

UDD,Decode-Bestway-Geomark

1 

6/20/13 Agreement

6/20/13 7/24/13
Mobilization Report

Tamzidul Islam,ANM Safiqul Alam

30 days

7/24/13 Mobilization Report Submission

7/7/13 9/8/13
Inception Report

Tamzidul Islam[75%],Ripan Debnath[25%]

41 days

9/8/13 Inception Report Submission

Socio-economic Survey & On Job Training

9/5/13 9/11/13
Questionnaire Preparation

UDD,Tamzidul Islam

5 days

9/11/13 9/14/13
 Field Validation

Tamzidul Islam

2 days

9/14/13 9/15/13
Questionnaire Finalization

Ripan Debnath,Tamzidul Islam,UDD

1 

9/16/13 10/24/13
 Filed Survey, Verification & Report

Ripan Debnath,Tamzidul Islam,UDD

30 days

10/28/13 Field Report

9/18/13 10/27/13
 Data Entry

Ripan Debnath,Tamzidul Islam

30 days

10/28/13 11/21/13
 Data analysis & Report

Ripan Debnath,Tamzidul Islam

21 days

Transport Survey & On Job Training

9/8/13 9/14/13
Survey Format Prepare

Tamzidul Islam,UDD

5 days

9/14/13 9/25/13
OD Survey & Report

Tamzidul Islam

10 days

9/25/13 10/3/13
Volume Count Survey & Report

Tamzidul Islam

7 days

10/7/13 Field report

10/3/13 10/31/13
Analysis & Report

Tamzidul Islam,Saikot Mitro

20 days

Formal Informal Industrial Survey

9/8/13 9/14/13
Questionnaire Preparation

Ashikul Islam

5 days

9/14/13 9/30/13
Field Survey & Report

Tamzidul Islam,NSM Shafikul Islam

14 days

10/1/13 Field Report

9/19/13 10/6/13
Data Entry

Tamzidul Islam

14 days

10/6/13 11/4/13
Analysis & Report

Ashikul Islam

21 days

11/12/13 Survey Report

Hydrological Study

9/24/13 Secondary Data Collection & Report

9/24/13 10/2/13
Data Compilation

Tamzidul Islam

7 days

10/2/13 10/31/13
Analysis & Report

Tamzidul Islam,UDD

21 days

11/3/13

Urban and Rural Economy Study

9/8/13 9/14/13
Findout Key indicator, Data collection format preparation

Ashikul Islam,UDD

5 days

9/14/13 9/30/13
Field Survey & Report

ANM Safiqul Alam,Tamzidul Islam

14 days

10/3/13 Field Report

9/17/13 10/3/13
Data Entry

ANM Safiqul Alam,Tamzidul Islam

14 days

9/29/13 10/28/13
Analysis & Report

Ashikul Islam,Tamzidul Islam

21 days

10/30/13 Report

Other Study

9/8/13 9/19/13
Recreational open Space Study and Report

NSM Shafikul Islam

10 days

9/19/13 10/1/13
Health Facilities Studies and Report

Tamzidul Islam

10 days

10/1/13 10/13/13
Educational Facilities studies and Report

Tamzidul Islam

10 days

10/13/13 10/29/13
Agricultural Land Demarcation studies and Report

Tamzidul Islam

10 days

10/29/13 11/10/13
Archeological studies and Report

Tamzidul Islam

10 days

11/10/13 11/18/13
Pollution studies and Report

NSM Shafikul Islam,Tamzidul Islam,UDD,Ripan Debnath

6 days

11/25/13 Field Report

12/22/13 Final Report Preparation of Other Survey

Survey Map Preparation & On Job Training

9/8/13 9/24/13
BM Construction Establishment & Report

Tamzidul Islam

14 days

9/24/13 10/2/13
Image Collection, Geo-referencing & Report

B.M. Rabul Islam

7 days

10/2/13 Image Submission

10/2/13 10/19/13
Mouza map Geo-referencing & Report

ANM Safiqul Alam

10 days

10/2/13 11/11/13
Physical Feature Digitization

B.M. Rabul Islam,ANM Safiqul Alam,Tamzidul Islam

30 days

10/8/13 11/24/13
Map Print, Field Check & Update

B.M. Rabul Islam,ANM Safiqul Alam,Tamzidul Islam,UDD

35 days

11/11/13 DEM Preparation & report

11/11/13 11/16/13
Contour Map prporteparation & Re

Tamzidul Islam

3 days

11/24/13 12/11/13
Analysis & Report

Tamzidul Islam,Ripan Debnath

15 days

11/6/13 12/12/13
Draft Survey Report

Ripan Debnath,Tamzidul Islam

30 days

12/12/13 Draft Survey Report Submission

12/12/13 1/20/14
Final Survey report

Ripan Debnath,Tamzidul Islam

30 days

1/20/14 Final Survey Report Submission

1/20/14 1/28/14
Joining urban & rural area database & On Job Training

B.M. Rabul Islam,Tamzidul Islam

7 days

1/28/14 Final Database Submission
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Jun 15, '13 Jun 22, '13 Jun 29, '13 Jul 6, '13 Jul 13, '13 Jul 20, '13 Jul 27, '13 Aug 3, '13 Aug 10, '13 Aug 17, '13 Aug 24, '13 Aug 31, '13 Sep 7, '13 Sep 14, '13 Sep 21, '13 Sep 28, '13 Oct 5, '13 Oct 12, '13 Oct 19, '13 Oct 26, '13 Nov 2, '13 Nov 9, '13 Nov 16, '13 Nov 23, '13 Nov 30, '13 Dec 7, '13 Dec 14, '13 Dec 21, '13 Dec 28, '13 Jan 4, '14 Jan 11, '14 Jan 18, '14 Jan 25, '14 Feb 1, '14 Feb 

Task Split Milestone Summary Project Summary Inactive Task Inactive Milestone Inactive Summary Manual Task Duration-only Manual Summary Rollup Manual Summary Start-only Finish-only External Tasks External Milestone Deadline Progress Manual Progress

Work Plan of Physical Feature, Socio economic, Transport and other relevant survey work for Urban and Rural area of Mymensingh Strategic Development Plan (MSDP), 2011-2031
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